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MEMORANDUM FOR; Executive Director

. FROM: S Maurice Lipton
S " S Comptroller
~ SUBJECT: ' FIE Status. (U)

1.. This is to alert you‘to a potential pfoblem with our OMB-iﬁboséd
'_tot'al FTE ceiling and to suggest action which can be taken to alleviat;.e the
pr'ob,lem; (A/1U0)
2. As you know, OMB recently approved an increase in our full time
. per‘mannnt (FTP) and total FIE celllngs. This increase did not provide for any
change in the previously aopr'0ved ‘level of use of temporary/part- ~time (T/PT)

personnel. OQur 1982 FTE ceiling situation can be summarized as follows: . 25X1
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T/PT FIE. The latter 13 nobt a coiling per 32z, and thi
be exceeded, but only at the expense of FTP FIE. (A/ICO)

3. With the r-ec_ently approved increase by OMB in our FTP FTE ceiling to
permit the hiring of up to 250 employees in excess of our yearend position
ceiling, and assurﬁing a relatively straight-line rate of accessions for the

remainder of the year, we should not have a problem with our FTP FTE
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ceiling. However, such is not the case with our total FTE ceiling. Assuming

continued usé of T/PT employees at the current rate, we estimate that the ,
' ' 25X1

Agency will exceed ité total FTE. Our projections are summarized as follows:

" Current FIE Ceiling

‘Estiduted FY 1982 FIE

'FTE Over'Ceiling

While éhéiéxceés'FTE ddes not seém significant, OMBladmonished us in its
21 Mayvi982.le£ter; in ﬁﬁich our increased FTP FTE‘Qas approved, to iive
w1th1n the revised celllncs (see atEEEEEE copz) (s)
¥, There are‘several obvious options avallable to deal with the
" potential problem, as follows:
“a. Go Back to OMB for a further increase in our total FTE ceiling to
: cover our currently projected 1982 T/PT FIE;
b,' Ignore OMB'S ceilings, and if we exceed them take Whatever heaég
resultsvfrom exceedlng our celllngs, | -
| c. Slow down the rate of FTP EODs to cover the T/PT FTE shortfall;
d. Reduce our use of T/PT personnel.
dw&m
We do not believe it would be wise to pursue option a la—f?ewwof the fact that
we have alreaay been Lo OMB twicé this year

R e
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consciously decide on obtion b. Option o Is undesirable since the zaccelsrated
increase in our FTP staff was the basis for our recently approved FTE increase
~ from OMB. We believe that action to implement option d should be

undertaken. (3S)
i
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recommend:.
B et' That the Dlrectorates be 1nstructed to:
(1) lelt the hours T/PT employees can work to those spe01f1ed in
their contracts,{t 7 » ‘
| (2) To the extent p0531b1e reduce the hours worked by T/PT '
: 1employees, partlcularly theee under WAE arrangements.
o b. That a temporary moratorlum be declared on the hlrlng of T/PT

employees, w1th,exceptlons to be approved on a case by case basis by the

Executlve Dlrector.,JEven w1th these actions we are not sanguine that our

e
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total FTE problem will be solved. However, if we can demonstrate that
positive steps were taken to remain within our FTE, even if not successful,’
tOMB is 1likely to be less critical of our failure to comply with the

-admonishment in the attached letter. (C)

6. We will continue to monitor our FTE situation at the remaining 1982

Comptroller meetings, at which the Director of Personnel is an active

pafticipant, and will keep you advised of the Agency FTE situation. -(U)

Maurice Lipton

ceé: D/Pers
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5. Specifically, and until our 1982 FTE situation is under control, we
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#7 ROUTING AND TRANSMITTAL SUIP -

-T0: (Name, office symbol, room number. . Initials | Date
S !dmg.égency/Post) e : L
T 1. - L L - o ' 0 1& )

Note and Returm .. -
Per Conversation = -~ .~

File. cwaoiol:

- 17| For Clearance : .

"1 | For.Correction® 5= =

For Your Information | |SeeMe -

) lnvestngate e Signature - ~ - . . -
‘Justily I

Mo{ %rs

DO NOT uss this form as a RECORD of approvals, concurrences, disposais,
: . clearances. and similar actions

" FROM: (Name, org. symbol, Agancy/Post) . _ Room No.—Bldg.

Phone No.

¢

$041-102 OFTIONAL Foem L3 (Fwu, F-76)
Prescrooed

% gpo : 1981 O - 3u1-529 (120 . FPMR 41 C&’ 101-11.206

1 . -
E - - »~ . .

Prepare Reply .- .~ N
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